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SWOT-analysis 

Needs and opportunities for host organizations in hosting transnational 

mobilities 
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For the goals 

 Helpful Harmful 

In
te

rn
a

l 

Strengths

1. Many companies from different          

sections. 

2. 83% of questioned entities 

receive national and European 

internships and are familiar with 

the EU-program 

3. 94% of the questioned 

companies want to host trainees 

and want to receive proposals 

 

Weaknesses 

 

1. Number of questioned companies 

vary in each country 

2. Not statistically solid  

3. The organizations that have been 

questioned are already established 

partners of intermediary 

organizations.  
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Opportunities 

 

1. New EU-program (Erasmus+) 

2. Brussels is working on increasing 

the awareness of the 

importance of European 

cooperation.  

Threats 

 

1. Guidelines for hosting national and 

European students  

2. Aptitude of host organizations, do 

they have to resources to host 

(several) international students 

 
Figure 1: SWOT-Analysis Questionnaire  

 

 

 

 

 

 

 



 

 

Figure 2: SWOT-Analysis Results for the expectations of companies 

 

Figure 3: SWOT-Analysis Results for the procedures of companies 
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For the goals 

 Helpful Harmful 
In

te
rn

a
l 

Strengths

1. Linguistic preparation  

2. Administrative support 

3. Feedback from the intern on his 

/ her experience 

4. Complementary information 

trainees profile 

 

Weaknesses 

 

1. Post internship follow-up by the 

intern  

2. Personal assistance for the intern  

3. Regular contact INT-PA and company  

4. Professional preparation trainee 
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Opportunities 

 

1. New EU-program (Erasmus+) 

2. Support from intermediary  

3. Informing more companies 

about the possibilities of hosting 

(international) students 

4. Increase of number of 

international students  

5. Improve language skills of 

hosting organization 

6. Help to open new markets 

abroad 

 

Threats 

 

1. Changing guidelines for hosting 

international students. 

2. Different level of motivation and / or 

ambition of host and student  

3. Differences in cultural views of host 

and student  

4. Discrepancy in the abilities of the 

student and the work available  

5. Number of students willing to study  

(or intern) abroad 
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For the goals 

 Helpful Harmful 

In
te

rn
a

l 

Strengths

1. Introducing the intern to the 

team 

2. Weekly feedback meeting 

between mentor and intern 

3. Assigning of contact person 

(mentor) 

4. A company tour 

 

Weaknesses 

 

1. Specific document describing your 

company and its rules to the intern 

2. Dividing the internship period in 

different departments of your 

company 

3. Setting up a work plan with the intern 

4. Interview with the intern and the 

coordinating organization 
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Opportunities 

 

1. New EU-program (Erasmus+) 

2. Creating documents that can be 

presented to the intern 

3. Increasing the assistance of the 

intermediary organization 

Threats 

 

1. Changing guidelines for hosting 

international students. 

2. Not enough resources to guide 

interns  

3. Expectations of students not 

matching the reality 

 

 



 

 

We created 3 different SWOT-analysis, first of all, because in order to do a proper analysis you have 

to analyze the instrument you used to gain the data, in this case the questionnaire. The first SWOT-

analysis is about the questionnaire and shows the strengths , weaknesses, opportunities and threats 

of the questionnaire.  

In the SWOT-analysis we can see the strong points and the weak points, of these two we need to pay 

attention to the weaknesses and try to improve them when having another questionnaire. As well as 

be aware of the threats. 

In addition, the content of the questionnaire would not fit into one SWOT-analysis, because in the 

questionnaire respondents are asked to evaluate several subjects. We have divided the subjects in to 

the expectations of the host companies  (so what do they want from intermediaries) and the 

procedures the host companies currently have (what do they do when they host an intern).  

Expectations:  The outcome of the SWOT-Analysis for the expectations show we need to improve 

several points when working with a host company, because right now they do not have  

Most companies find it (very) important or obligatory to know the profile of the trainee and period of 

the internship. In addition, they value linguistic preparation, administrative assistance (contract, 

insurance, evaluation documents, internship certificate). At the end of the internship, companies 

appreciate any feedback students are willing to give. 

In addition, sometimes the organization and the student have different motivation / ambition. In 

order to create the best experience possible it is important the intern and the organization are on the 

same level. 

Procedures: In this SWOT analysis  you see the procedures the questioned companies follow when 

hosting a European trainee. The most common (and the strong points) are:  

- Introduce the intern to the team 

- Weekly feedback meeting between mentor and intern 

- Assigning a contact person (mentor) in the company 

- A tour of the company  

 

The least common procedures (and therefore the weaknesses) companies follow are:  

- Handing the intern a specific document describing the company and its rules  

- Dividing the internship period in different departments of the company  

- Setting up a work plan with the intern  

- Interview with the intern and coordinating organization 

It is important we work together to improve the procedures that are not very common at the 

moment. The organizations can play a very important role in improving the procedures. 

As you can see from the SWOT-analysis a returning threats is the changing guidelines for hosting 

international students and the availability of resources.  

In conclusion it could be said the analysis shows that linguistic preparation is a vital part of getting 

ready for a placement abroad, as it will ease communication and integration into the company. 

Moreover, for host companies it is very important to have professional support from an intermediary 

organisation. Especially with the following tasks:  (see presentation)  


