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1 
TICS project 
It aims to develop operating 
methods addressing of education 

professionals, social workers, 

experts in integration and to 
anybody concerned with social 

issues, including school dropout 

and social exclusion. 

The TICS partnership offers to professionals a new 
approach to meet and listen to these young 
people who are less numerous on the street and 
more and more on the web. 
 
Thus, in the context of educational and social 
intervention, it is about encouraging and training 
professionals in the use of ICT and in these 
technological practices filled with affects that can 
open up to dialogue. 
 
 
The TICS partnership works on two innovative 

components: 

▪ First, help youth discover that it is possible to 

use ICT and online networks in a different 

way by finding on-line people willing to listen 

and to accompany them. Youth will be 

encouraged to find a better balance between 

their virtual life and everyday life. It would 

indeed come to raise awareness on the 

serious consequences of the cyber addiction; 

because being online anytime (ex: “sleep 

texting”) - result of our modern lifestyle - 

increases the risk of depression and school 

dropout.  

▪ On the other hand, the professionals are 

encouraged to meet young people in an 

environment other than "on the street". 

While most of professionals do not find young 

people in the public spaces, some youth are 

traditionally accompanied by street educators 

in their assembly points. Therefore, it is 

necessary now to discuss with these 

professionals their current vision on ICT and 

their impact on the world and on young 

people they accompany, in order to cope with 

the digital gap. 

  

 
  

 

Starting from the  issue of fighting the 
absenteeism and the early school leaving,  TICS 
project focuses on the  professional counselors on 
social integration or mobility of public seekers 
within the fields of employment, access to human 
rights, health, housing, citizenship or in a 
vocational training course. It starts from the 
prerequisite that the two fields previously 
separate, the field of education and training 
throughout life and the social field, are converging 
nowadays. 
 
The coaches, experts in social and professional 
integration, social workers as well as the trainers 
offer support services to young vulnerable people, 
supporting in this ways teachers and families. 
 
When dealing with young people, it is necessary 
to take an interest in their practices and try to 
understand what is to be taken into account. 
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We are witnessing a normalization of access to 
Internet among young people who are "always-
on". Different skills are developed through 
access to digital resources (media skills, 
technological skills, critical thinking etc.) and as 
digital supply increases, the set of skills needed 
to understand, process and create using these 
new tools / virtual environments increases as 
well. 
 
The outside school context remains, throughout 
the training of young people, the main context 
in which they build their relationship to digital. 
Several studies show that students' access and 
digital uses occur much more frequently outside 
school than in school. The main difference 
between outside and inside school contexts 
leads some authors to speak of a new digital 
divide (« new digital divide », Buckingham, 
2007, p. 112) 
 
This situation implies an overturning in the role 
played by trainers in education / professionals in 
the socio-educational sector in their 
accompanying mission: from information 
authorities into knowledge facilitators.  
 
No longer will teachers be the only and most 
authorised source of information and 
knowledge, students are bringing to classroom 
information gathered on the Internet and social 
media that might be more updated or accurate. 
 
Teachers need to be able to facilitate knowledge 
validation and acceptance, teaching which 
sources and content can be trusted on the 
Internet, and just as important to be facilitators 
of social networks. 
 
 

2 
Knowledge facilitator  
 
« The trainer is no longer the one 

who knows but the one who has 

to enthuse his learners, 
influence, inspire and encourage 

exchanges.» (Billy Knock). 
Nevertheless, the trainer does 

not always understands the 
issues, especially when it comes 

to "operational" transposition. 
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The main objective of this experimental period is 
not to test the "Digital natives" and "Using digital 
for support, it’s possible" toolbox, even if 
indirectly these tools will be part of the 
accompaniment; but it is to develop a sense of 
belonging to a group, notably through this virtual 
platform and to place the target public (young 
people and professionals) in a production 
situation, to discover appropriate practices and 
behaviors. 
 
As part of its usual assignments, the professional 
should allow youth to create and consume digital 
content, which can increase their commitment, 
encourage the development of the skills needed 
for a technological society, and "free the 
professional", in order to have more time to 
facilitate student learning and less time to teach. 
 
It is necessary for the professional to devote time 
for exploring new pedagogical approaches and co-
constructing educational projects with his/her 
learners. 
 
To do this, the consortium of the TICS project 
proposes 4 activities to be implemented within 
the framework of daily missions of the 
professionals and using as support an educational 
platform / virtual community: 
 

 

 
Little notes (idea). 

 

 
Suggestion box 
(activity proposal) 

 

 
Challenge of the day 

 

 
Advice need 

We’ll learn more  about these activities in the 
next chapter. 
 
 

More and more critical thinking skills are required 
to question and determine the reliability of 
information on the Internet, as well as deeper 
knowledge of the curriculum content to apply to 
digital technologies. 
 
This document aims to guide professionals in 
implementing the pilot project changing totally 
their accompaniment approach for young people. 
Promoting education using digital means helping 
young people develop their skills by becoming 
active actors in their own learning.  It becomes 
necessary to recognize that young people need 
different skills and approaches in the digital age. 
In addition, the professional (working in a social 
center, a professional center, a youth center, a 
local mission etc.) provides an educational 
presence on web for young people as part of their 
missions (usually practiced on a face-to-face 
basis). He remains in contact with young people 
to play its role of facilitator of knowledge 
encouraging young people to participate actively 
in educational projects, but also to respond to 
their concerns. 
 
In order to experiment the use of ICT in 
educational or accompanying programs, and 
within a process of building a dialogue with 
vulnerable young people, the professional should 
be aware of two intellectual productions: 
 
- "Digital natives" tool case: tools to educate 
youth about the risks of digital addictions. 
 
- "Using digital for support, it’s possible" tool case: 
awareness tools and proposals to better take into 
account the role of ICT in supporting youngsters in 
risk of drop out. 
 
It is within the framework of its usual missions - 
training, animation, accompaniment, information 
etc. - that the professional should also ensure an 
educational presence on web through an 
educational platform / virtual community. 
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3 
Testing phase of TICS 
approach  
 

It is necessary to choose a 
physical and virtual space where 

professionals and young people 
meet, communicate and create 

together. 

The 35-hour face-to-face and distance training / 
accompaniment workshops will be determined in 
part by the 4 activities/functionalities supported 
by the virtual platform. Let's take a closer look at 
what these activities are all about: 
 

1. Little notes : Share your concerns 

with us!  
 

The aim is to allow young people to share with the 
professionals involved in the pilot program some 
of their concerns, while being free to ask for 
advice/support. The form of expression of the 
young people to reveal their preoccupations could 
take different forms such as words, images, 
testimonies. 
 
To illustrate an example of the implementation of 
this approach we are referring here to an 
experiment conducted in a school in France to 
help young people and trainers talk about Charlie 
Hebdo's terrorist act of 7 January 2015 
(https://leszexpertsfle.com/ressources-
fle/conversation-fle-terrorisme/). In this case, 
"the little notes" were used to put words on 
distress, not to revise/learn. 
The activity was conceived as follows: 
- The professional made a conversation card with 
4 directions: The types of terrorism. Why one is 
becoming terrorist? How to fight? The 
consequences of terrorism. Moreover, a list of key 
words referring or not to terrorism (media, 
religion, racism, inequalities, etc.) was also made. 
- The list of words and cards were distributed to 
each young person so that he/she would classify 
the words on the card, justifying his/her choice. 
The aim is to make learners work by combining 
ideas. Is the sale of weapons, for example, a cause 
of terrorism, or a consequence, or a means of 
combating terrorism? Different learners will 
associate this concept with different aspects.) 

The pilot project is implemented through the 
implementation of face-to-face and distance 
training workshops (using the virtual community). 
As mentioned in the previous chapter, these 
workshops must be part of pedagogical programs/ 
accompanying missions in which learners and 
professionals are already engaged. It will be not a 
question of creating a specific training program, 
but of changing the traditional approach used so 
far. 
 
Within the framework of TICS program, the pilot 
project will mobilize 2 trainers and 15 young 
people in each territory, during a minimum of 35 
hours flexible over the period from September 
2016 to April 2017 depending on the needs of the 
public and the realities in each territory. 
 

 

https://leszexpertsfle.com/ressources-fle/conversation-fle-terrorisme/
https://leszexpertsfle.com/ressources-fle/conversation-fle-terrorisme/
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 The tool "little notes" is polyvalent and can cover 
topics that are related to the socio-educational 
background of young people. Just take time to 
think about the best approach for your group, 
depending on the level, and especially the habit of 
the learners to express themselves freely, without 
being too much guided. 
You can set it up individually or collectively, in 
class or online. 
One can also imagine that each young person 
chooses himself the theme that concerns him/her 
the most and will share these concerns with the 
professional through words, images, testimonies 
etc. that he/she will inscribe on the dedicated 
virtual space. Obviously, the use of digital is 
encouraged, because the speech of some young 
people can be more easily released in an 
environment they are familiar with and/or they 
will be able to feel protected behind the "screen". 
In this case, young people should have the choice 
of asking for accompaniment or not. 
 
It is important to keep in mind that the goal is to 
create as much as possible a discussion area and 
make your learners feel that there is not about 
necessarily a right answer and that their opinion is 
respected. Let the learners get away from the 
subject if they want to, because it is not the tool 
that is interesting, but its purpose. 
 

2. Suggestion box  

The time has come for each young person to 
participate in the orientation of his or her own 
learning. The aim is to allow each participant to 
formulate in writing an idea of an educational/ 
accompanying activity to be set up within a future 
workshop. 

The young person can share with the professional 
at any time his/her idea by registering it in the 
virtual space dedicated "suggestion box". 

 

Imagine a group that is studying mathematics 
and/or foreign languages. Young people may wish 
to leave the 4 walls and occupy the geographical 
space, be in motion/action while exercising their 
learning. The young people will be able to 
propose a topic more or less detailed like going to 
a supermarket with a fixed amount of money in 
order to buy all articles registered in a shopping 
list written in the language studied. Young people 
can amaze us with their creativity, but we must 
trust them and give them the place to take their 
role as a learning actor. 

Among all proposals, the professional, that is part 
of piloting, will choose the idea that may be of 
interest for most youth. 

The young that had the best idea will be entitled 
with a reward according to upstream defined 
rules. 

From the idea to the project, the professional 
works on its application for an upcoming 
workshop taking into account the use of ICT. 

The activity created in this way will be published 
under the virtual space "Challenge of the day". 

 

3. Challenge of the day 

You understand, the challenge of the day is 
indeed the implementation of the accompanying/ 
educational activity inspired by the ideas of young 
people. Once the activity is communicated to all 
through the virtual platform, one should ensure 
that it is understood by all participants and take 
action. Make your move! 

4. Advice need 

The space "advice need" is anonymous and with 
this activity the emphasis is now on 
accompaniment and listening to youth, as well as 
on the strengthening of dialogue. 
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It is about being able to help youth that are 
suffering and that involve maintaining the link 
with youth who do not come or are not coming 
anymore in centers (e.g. training centers, 
organization for youth), as well as with youth that 
are the least mobile. The relationship of trust 
favorable to an improvement of intervention with 
the young people will be developed by 
diversifying accompanying methods. 

Youth can ask questions anonymously, ask for 
advice or just talk about their suffering (difficulties 
in school, problems in the family, broken love, 
street attacks, depression, loneliness etc.) on a 
virtual, confidential and free space. 

The concept of online contact through the ”advice 
need" space facilitates the handling of sensitive 
subjects to be addressed face-to-face. The young 
person can find non-judgmental listening, 
information, advice or guidance to other 
professionals (nurses, psychologists, social 
workers, educators, ...) according to his request. 

 

 

 

 
 

 
 

 
« La solution, c'est d'en parler. » 

  
 
 
 
 
 
 

If the activities "suggestion box" and "Challenges 
of the day" focuse on the co-creation of 
educational projects, the other two activities 
leave room to social accompaniment. Each young 
participant in the piloting phase will have to 
choose at each workshop one of these two 
activities: little notes and need advice, knowing 
that he cannot choose the same activity twice in a 
row. 
 
In order to learn from these experiences and be 
able to improve the TICS methodology, each 
partner will develop a national report, including 
an evaluation of the 4 activities, the chosen virtual 
platform and the new approach adopted in their 
learning program. The evaluation will be carried 
out on one hand by young people and on the 
other by professionals. (See canevas - national 
reports). 
 
The challenges, ideas and concerns will differ 
from one territory to another. The virtual support 
can also be different, as long as the concept of the 
4 activities is understood and respected 
(Facebook, TICS platform, Moodle or any other 
educational platform, website or blog hosted by 
websites of organizations implementing measures 
for youth, etc.). The next chapter explains the 
choice of the virtual platform made by the TICS 
consortium for its pilot project. 
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Among different alternatives, it was mentioned 
the use by each partner of the Moodle system, 
that organizations like ISQ and Quarter 
Mediation use already as platform for internal 
learning in their daily activities. Free and well 
known by a large number of young people and 
professionals, Moodle is often used for mixed 
learning programs, distance education, e-
learning projects, virtual classes. 

Each partner can thus be independent in the 
management of its platform. Another important 
advantage is linked to the sustainability of the 
project if this platform is a working tool used 
regularly within organisations (its animation is 
easily assured after the end of the project). 

However, for all other partners, Moodle is a 
new system, and even if it is free, it is necessary 
to invest in a local server or to rent a hosting 
space at a Service provider, which can lead to 
considerable costs. 

In addition, it is necessary to have competent 
technicians to properly set up this system in 
order to meet the specifications of TICS 
platform. 

Analyzing the advantages and disadvantages of 
the proposed solutions, the partnership decided 
to remain flexible on this subject and to leave 
the choice to each member: 

- to use the common platform developed 

specifically for this project, 

or  

- use an internal learning platform like 

Moodle which integrates all the 

functionalities requested by the project 

(if considered that it will be better suited 

to partner’s needs). 

 

  

 

4 
The choice of the 
virtual platform 
 

It is about to set up an 
educational platform aimed at 

developing among young people 
a sense of belonging to a group 

and place youth and 
professionals in production 

situations, in order to discover 
and adopt new practices and 

behaviors. 

 
One can wonder about the best support to 
create/host this platform. Indeed, some computer 
systems hosting such a platform common to the 
whole partnership and available in all languages 
may have limits, in particular with: 

- Limited flexibility, because the use by 

professionals in the socio-educational 

sector may be limited to the functionality 

provided by the project, leaving little room 

for creativity and/or other post-project 

developments; 

- An autonomy not guaranteed by each 

partner in the management of the 

platform and more specifically in the 

management of its spaces available in the 

national language; 

- A risk of not being able to translate in the 

languages of the partnership all the system 

words (e.g. connection, password, 

registration). 
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The TICS platform plays only a role of a support 
and its content will be developed by the young 
people and the professionals according to the 
workshops that will be implemented. The aim is 
not the construction of a platform, but the co-
creation of educational projects, the production, 
the discovery of new methods/approaches 
adopting practices, behaviors that involve the 
use of new technologies. 
 
If you have chosen to use the common platform, 
you will find below instructions for creating the 
accounts for professionals and young people. 
 

 
 

Step 1 : « Master » administrator gives access  

groups’  administrators 

 

In this case, « master » administrator is IFRTS 
and groups’ administrators are the national 
administrators (professionals implementing le 
project pilots in different territories) 
 
 - IFRTS communicate the URL address of the 
platform http://ticsproject.eu/en/user/register 
to national administrator who choose he’s 
«group» (ITG, CIVIFORM, QMED, CIEP, RRI, ISQ) 
and make a request of account creation. 
 

 

In all cases, this document provides 
recommendations for implementing TICS 
functionality in internal learning platforms such 
as Moodle and is intended for any other 
organization interested in fully embracing the 
TICS approach without going through the 
common platform. 
 
Following this decision, and under the guidance 
of a technical expert, IFRTS has developed a 
"virtual community for two-way communication 
and action": www.ticsproject.com. It is using 
Drupal software that allows individuals and user 
communities to easily publish, manage and 
organize a wide range of content on a website. 
The space for document sharing and discussion 
can be reserved for participants on the platform, 
professionals and young people invited to 
participate in the TICS pilot project. 
 

Drupal, as a content management system, 
seems to be able to meet the current needs of 
TICS project: multilingual content management, 
user management, document management, 
forum. The site can easily evolve according to 
future needs thanks to its very modular design. 
It has a very simple and fully configurable back-
office interface. 

We draw the attention of the participants to the 
pilot project, that the platform is "empty" 
(contains no information) and is an integral part 
of the project's website whose content is 
updated and gives access to all project results: 
- "Digital natives" tool case: tools to educate 
youth about the risks of digital addictions 
- "Using digital for support, it’s possible" tool 
case: awareness tools and proposals to better 
take into account the role of ICT in supporting 
youngsters dropouts in risk of drop out. 
  

 

 
 

http://ticsproject.eu/
http://www.ticsproject.com/
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It’s your turn to take action !!! 
 

 

- the user (national administrator) is added to 
the group but his status is "Pending" 
- IFRTS should go on  menu "Content” and click 
on the name of the group  
- Click on "Group" tab (in the center of the 
screen) than on  "People" tab 
- Modify the status of users from “pending” to 
"administrator", if the case. 
 

 

 

 

 

Step 2 : National administrator gives access  

to youth, members of his group  

 

- national administrator communicates the 
URL address of the platform 
http://ticsproject.eu/en/user/register to each 
youth who choose its « group » (ITG, CIVIFORM, 
QMED, CIEP, RRI, ISQ). 
- the user (young person) is added to the group 
but his status is "Pending" 
- national administrator needs to go to its 
“group” tab  (left side of your screen) 
- Click on "Group" tab (center of the screen) 
than  "People" tab  
- Modify the status of users from “pending” to 
“active” or choose “block” if you don’t want to 
accept one of users. 
 

http://ticsproject.eu/
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As a facilitator of the knowledge and one who 
accompanied digital youth, it is 
recommended to keep in mind the following 
tips: 
 

- strengthen the trust relationship with 
young people; 

- facilitate the handling of sensitive 
subjects to be addressed face-to-face; 

- help young people to better identify 
professionals as resource persons; 

- diversify the methods of accompanying 
youth projects; 

- boost local education policy; 
- improve and intensify partnerships 

between professionals of youth sector; 
- better structure prevention projects; 
- show the necessary complementarity 

between face-to-face and digital 
support; 

- develop a socio-educational presence 
on websites/media prised by young 
people; 

- raise awareness on  the use of Internet 
and screens; 

- develop young people's critical attitude 
towards information and image; 

- detect difficulties, offer psychosocial 
listening, respond to situations of 
psychological distress, guide. 

-  ... .. 

5 
The essential 
 
During the pilot phase of the 

project, the young audience will 

not be an observer, but will 
necessarily be an actor in the 

setting of the program. 
 

 
The tools and methods developed will have as 
aims: 
- restoration of dialogue through the (re) 
discovery of an essential accompaniment 
function and the consolidation of young/ 
professional relationships; 
- development of capacities to follow the 
evolution of a young person in a training or 
socio-professional insertion programme;  
- the creation of individual and personalised 
relationships with the professionals from 
socio-educational organisations within a 
virtual world that young people know so well 
in order to prepare them for a face-to-face 
follow-up and to implement adapted 
procedures for their "hang-up"/”socio-
professional integration". 
- the setting up of a network of young people/ 
professionals able to break the isolation of 
vulnerable young people and allow them to 
exchange information and ideas firstly on 
school issues and eventually, of course, much 
more wide. 


